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This is the first edition of the Heart Manifesto, a living document that will 
evolve with the wisdom and insights of our incredible community. Created with 
the input and contributions of wonderful souls like you, it will continue to be 
updated and refined. 

The time has come to bring the Heart back into both our work and personal lives, 
fostering Lokahi—from the Hawaiians - not just a concept, but a deep spiritual 
knowing, a principle of harmony, balance, and unity that brings heaven to earth.

You are welcome to share excerpts of this manifesto, provided it’s for non-
commercial purposes and credit is given. For permissions, reprints, or sharing in 
larger formats, please contact us directly. 

Let’s continue this journey of transformation and bring more Heart to the world.
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To all my teachers and mentors who have helped inspire  
me to let go of the mind and open my Heart.  

 
With special gratitude to Susan Castle and Dell Bauer  

for showing me the ways of the Heart.  

My Heartfelt gratitude to you always… 
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The Heart Behind This Manifesto 

 
There was a time in my life when I believed, like so many, that the mind was the 
ultimate source of knowledge. The smarter you were, the more you could 
achieve and get ahead. This has become an unconscious worship of intellect 
that society had conditioned us to believe—a mindset that ultimately leads to 
stress, disconnection, anxiety, and dissatisfaction in every aspect of life. What I 
didn't realize then was that I had fallen into this very trap.  

But something happened along the way that changed everything. I met an 
extraordinary being named Susan Castle, who would unknowingly transform my 
life in ways I couldn’t have imagined. 

When Susan and I first met in our 20s, we were both new to the world, still 
figuring things out. She wasn’t what you might call a “Heart Master” then, and 
neither was I. We were just starting out, both driven by curiosity and a desire to 
understand ourselves and the world around us. But life has a way of guiding us, 
and one day I stumbled across a remarkable book about the Heart. I shared it 
with Susan, not realizing that this simple act would set her on a profound journey 
of Heart mastery. 

Over the years, as we began sharing this Heart wisdom through workshops in 
Hawaii, Sedona, and Lake Geneva, we witnessed incredible transformations.  

People would walk into these 
workshops weighed down by stress, 
fear, and disconnection, only to 
leave transformed—more open, 
alive, and connected to their true 
essence. It was as if we were 
witnessing magic unfold before our 
eyes, and for a time, we lived a life 
that felt like Camelot—a world filled 
with love, purpose, and deep 
connection. 

But our world was shattered when 
Susan was diagnosed with stage four cancer. She fought bravely and continued 
to live fully, but the diagnosis took its toll, and in 2017, she passed away.  
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Her passing was devastating, yet her legacy lives on through the Heart wisdom 
she embodied and shared with the world.  

It lives on in me, and in every person she touched… 

This manifesto is my living testament to the power of the Heart and the teachings 
Susan left behind. It’s a reminder that while the mind may lead us to chase goals 
and achievements, the Heart is where true fulfillment, connection, and healing 
reside. 

I created this manifesto with the hope that it touches your Heart and awakens 
something deep within you—a sense of joy, peace, and a connection that 
transcends the mind and the everyday stressors that often pull us down. The 
Heart is your compass. It guides you, sustains you, inspires you, and gives you a 
profound sense of direction and purpose.  
 
The more you listen to and share your Heart with others, the more light and 
peace you bring into the world. This journey isn’t just about personal 
transformation; it’s about contributing to a collective healing that our world so 
deeply needs.

 
Aloha, 

Paul Bauer 
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The Heart Manifesto:  
 

Unleashing the  
Soul of Business


 
 

Note: 
This manifesto is a community-based work in progress. People from across the 
world are participating and contributing their ideas, energy, and love into this 
manifesto. And this cumulative effort is something that is far greater than any 
one of us can imagine. 
 
Every time we add Heart to the work we do, it positively affects everyone in our 
organizations (as well as people outside your job because you carry this positive 
vibe with you wherever you go - making the world, a better place for all of us!).


Let’s begin… 

 

Introduction - The Beginnings of the Revolution 

In the sterile corridors of corporate America, a quiet rebellion is brewing. For 
many, the pursuit of success has led to moments where humanity and creativity 
feel overshadowed by the demands of the modern work environment


But no more. 


Today, we stand on the verge of a revolution—one that dares to put the Heart 
back into the sometimes Heartless world of business.
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The Mission Of The Heart Manifesto 
 

At its core, the Heart Manifesto is driven by a profound belief in human potential 
and the transformative power of authentic connection. Here's the deeper WHY 
behind this movement:


1. Reclaiming Our Humanity: In a world increasingly dominated by technology 
and automation, we risk losing touch with our fundamental human qualities. This 
manifesto aims to reconnect us with our Hearts, fostering empathy, compassion, 
and genuine human connection in our workplaces and beyond.


2. Empowering Individual Voices: By encouraging everyone to share their 
stories and insights, this manifesto aims to make sure that all voices are heard 
and valued. It encourages people to take action in their own communities and 
workplaces.


3. Healing Collective Disconnection: Many workplaces have become sources 
of stress and anxiety. By bringing Heart back into these environments, we can 
begin to address the collective disconnection experienced by millions of 
workers worldwide, creating spaces of psychological safety and emotional well-
being.


4. Unleashing Untapped Potential: When people feel valued, heard, and 
connected to a greater purpose, they naturally become more creative, 
productive, and fulfilled. This manifesto seeks to unlock the vast reservoir of 
human potential that remains dormant in disengaged, Heart-disconnected 
workplaces.


5. Catalyzing Societal Change: By transforming workplaces, we can create a 
ripple effect that extends into families, communities, and society at large. Heart-
centered leadership has the power to foster a more compassionate, 
understanding, and collaborative world.


6. Evolving Consciousness in Business: This manifesto challenges the old 
paradigm of profit-at-all-costs, advocating for a new model where business 
becomes a force for good, balancing financial success with social responsibility 
and personal fulfillment.
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7. Restoring Balance: In our fast-paced, often chaotic world, reconnecting with 
our Hearts can help us find balance, resilience, and inner peace, leading to more 
sustainable and fulfilling lives both at work and at home.


Ultimately, the Heart Manifesto is about nothing less than reimagining and 
reshaping the world of work to align with our deepest human values and 
aspirations. It's a call to create workplaces—and by extension, a society—where 
people can thrive, not just survive; where purpose and profit coexist; and where 
the Heart is recognized as the true source of our greatest potential.


The Cost of Heartlessness 

Let's be brutally honest about the world we've created:


- Mental health crises are skyrocketing, with workplace stress cited  
     as a leading cause.


- Employee engagement is at an all-time low, with only 15% of workers 
     worldwide feeling truly engaged in their jobs. 

- Innovation is stagnating as fear-based cultures stifle creativity 
     and risk-taking.


-  Ethical scandals continue to rock industries, eroding public trust 
        in institutions.


The old ways are being tested, offering us the chance to rethink how we can 
innovate and evolve in response to today’s global challenges. 

“Things that matter most must never be  
at the mercy of things that matter at least.” 

- Johann Wolfgang von Goethe

The costs of our collective Heartlessness are staggering. From widespread 
mental health issues to disengaged workforces, stifled innovation, and eroding 
public trust, the old paradigms are clearly failing us on both individual and 
societal levels. We've created systems that prioritize short-term gains over long-
term wellbeing, leaving us ill-equipped to face the complex global challenges of 
our time. 
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The status quo is not just unsustainable - it's actively harmful. We urgently need 
a new approach that puts humanity and Heart at the center.

 

“We shall not cease from exploration 
And the end of all our exploring 

Will be to arrive where we started 
And know the place for the first time.

T.S. Eliot 
 

The Return to the Heart 
 
Overcoming the Cartesian Split 

The journey back to our Heart's wisdom is, in many ways, a reversal of a long 
historical process that has prioritized the mind over the Heart, the rational over 
the intuitive, and the individual over the collective. At the core of this separation 
lies the Cartesian split, a philosophical divide that has profoundly shaped 
Western thought and, by extension, much of global culture.

The Cartesian Split and Its Consequences

René Descartes, the 17th-century French philosopher, famously declared, "I 
think, therefore I am" (Cogito, ergo sum). This seemingly simple statement laid 
the groundwork for a fundamental shift in how we perceive ourselves and our 
relationship to the world. The Cartesian split, also known as Cartesian dualism, 
posits a strict separation between the mind and the body, between reason and 
emotion, between the observer and the observed.

This philosophical stance, while revolutionary in its time, had far-reaching 
consequences:
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1. Elevation of Rational Thought: The mind became the primary source of 
truth and knowledge, often at the expense of other ways of knowing and 
experiencing the world.

2. Devaluation of Emotional and Intuitive Wisdom: The Heart, long 
considered the seat of emotion and intuition in many cultures, was 
relegated to a secondary status.

3. Disconnection from Nature: By separating the thinking self from the 
physical world, we created a conceptual divide between humanity and 
nature.

4. Fragmentation of Knowledge: The Cartesian approach led to increasing 
specialization and compartmentalization of knowledge, often at the cost of 
holistic understanding.

The Deeper Roots of Separation
While the Cartesian split marked a significant milestone in this journey of 
separation, the roots of this disconnection from our Heart's wisdom go back 
much further. Long before Descartes, humanity had already begun to forget its 
origins and true nature. This forgetting is not just a philosophical or historical 
event, but a profound shift in consciousness that has occurred gradually over 
millennia.

Ancient wisdom traditions speak of a time when humans lived in harmony with 
nature, guided by the intuitive wisdom of the Heart. This state of being was 
characterized by: 

• A sense of unity with all of creation

• Direct, intuitive knowledge of the self and the universe

• A balance between individual expression and collective harmony

• A deep connection to the rhythms and wisdom of nature

 
The gradual loss of this state can be attributed to various factors, including: 

• The development of ego-consciousness

• The rise of hierarchical societies
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• The increasing complexity of human cultures and technologies

• The gradual dominance of left-brain, analytical thinking

The False Idol of the Mind

In our modern world, we have come to worship the mind as the ultimate arbiter of 
truth and reality. This reverence for intellect and reason, while bringing 
undeniable advances in science and technology, has come at a great cost. We 
have, in effect, created a false idol, elevating the mind to a position of supremacy 
while neglecting the very essence that provides us with our deepest sense of joy, 
insight, creativity, intuition, passion, and purpose – the Heart.

This imbalance manifests in numerous ways: 

• Over-reliance on logic and data at the expense of intuition and emotional 
intelligence

• A culture that values productivity and achievement over fulfillment and 
well-being

• Educational systems that prioritize rote learning and standardized testing 
over creativity and personal growth

• A disconnection from our bodies and the natural world

• The prevalence of stress, anxiety, and a sense of meaninglessness in 
modern life

 
The return to the Heart is not about abandoning reason 

or dismissing the achievements of the mind. Rather,  
it’s a call for integration, for a reunification  
of mind and Heart, of intellect and intuition.  

 

 
The Call for Return

The return to the Heart is not about abandoning reason or dismissing the 
achievements of the mind. Rather, it is a call for integration, for a reunification of 
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mind and Heart, of intellect and intuition. This return is essential not just for 
individual well-being, but for the very survival and flourishing of our species and 
our planet.

By reconnecting with the wisdom of the Heart, we open ourselves to: 

• A deeper sense of purpose and meaning

• Enhanced creativity and innovation

• Improved relationships and emotional intelligence

• A renewed connection with nature and the cosmos

• Access to intuitive knowledge and spiritual insights

The path of return involves practices and shifts in perspective that help us 
reintegrate the wisdom of the Heart into our daily lives. This includes mindfulness 
practices, cultivating emotional intelligence, embracing creativity, and fostering a 
sense of connection with others and the natural world.

This Isn't New Age Fluff - It's Essential for Success 

Some may dismiss the Heart Revolution as just another touchy-feely concept 
without real business value. But consider the alternative - a workforce devoid of 
passion, creativity, purpose, and genuine teamwork. All the qualities that drive 
innovation, customer loyalty, and sustainable growth stem not from the mind 
alone, but from the Heart.


Imagine trying to compete in today's rapidly changing markets with employees 
who are simply going through the motions, lacking any emotional investment in 
their work or the company's mission. Picture a leadership team making 
decisions based purely on cold logic, with no consideration for the human 
impact. By focusing solely on numbers, businesses may miss the opportunity to 
foster the deeper connections that drive innovation and inspiration


The "soft skills" we often attribute to the Heart - empathy, intuition, passion, 
creativity - are in fact essential for hard business results. They foster the kind of 
environment where people are willing to go the extra mile, where breakthrough 
ideas flourish, and where customers feel a genuine connection to your brand.
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The Tyranny of the Mind: Overcoming Our Cognitive Obsession 

While analytical thinking and data-driven decisions are undeniably valuable, 
there's an opportunity to integrate more balance by including emotional 
intelligence and creativity.


For many years, businesses have leaned heavily on the power of the mind—
prizing analytical thinking, hard data, and logical decision-making. These 
cognitive tools have played a crucial role in success. However, when we focus 
solely on these strengths, we risk overlooking equally important aspects like 
emotional insight, intuition, and creativity. 


By broadening our perspective, we can tap into a fuller range of human 
capacities, enhancing decision-making, fostering innovation, and ultimately 
creating a more resilient, well-rounded approach to leadership and growth. 

This overemphasis on purely cognitive approaches can sometimes lead to 
several challenges:


• Over-analysis: Continuously evaluating options and analyzing data can 
result in missed opportunities if decisions are delayed for too long. 

• Emotional disconnect: Overlooking the importance of human emotions 
can impact performance and engagement. A balanced approach values 
both logic and emotional intelligence. 

• Creativity constraints: Prioritizing tried-and-true methods can limit 
innovation. Embracing creative thinking can foster more dynamic 
solutions. 

• Workforce disengagement: Viewing employees through a purely 
functional lens may overlook their individuality and diverse strengths, 
which are key to building a thriving team. 

• Short-term focus: Placing too much emphasis on immediate results can 
come at the cost of long-term sustainability and growth.


The costs of this imbalance are staggering - decreased employee satisfaction 
and retention, stifled innovation, damaged customer relationships, and 
ultimately, diminished profitability and market position.
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By reintegrating the wisdom of the Heart with the power of the mind, we create 
organizations that are not only more humane but also more agile, innovative, and 
successful in the long run. The Heart Revolution isn't about abandoning reason - 
it's about achieving a crucial balance that unleashes the full potential of our 
people and our businesses.


The Science of the Heart: HRV Explained 

At the center of this revolution lies a powerful, scientifically-backed tool: Heart 
Rate Variability (HRV). This isn't just another corporate buzzword. It's a 
physiological phenomenon that provides a window into the complex interplay 
between our Heart, brain, and nervous system. HRV measures the variation in 
time between successive Heartbeats, offering deep insights into our stress 
levels, resilience, and overall well-being.


Why is this so revolutionary for business? Because for the first time, we have an 
objective, measurable way to quantify the impact of stress and well-being on 
performance at every level of an organization.


The Power of HRV in Business 

1. Stress Management: HRV monitoring provides real-time insights into stress 
levels, allowing individuals and organizations to identify triggers and 
implement targeted interventions.


2. Peak Performance Optimization: HRV data reveals when an individual is in 
an ideal state for high-performance tasks, allowing for smarter scheduling and 
resource allocation.


3. Health and Well-being: Regular HRV monitoring has been shown to 
increase self-awareness and empower individuals to make positive lifestyle 
changes.


4. Leadership Development: HRV biofeedback training has been shown to 
enhance emotional intelligence and decision-making skills.


5. Organizational Resilience: By aggregating HRV data across teams and 
departments, organizations can gain invaluable insights into collective stress 
levels and overall organizational health.
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The ROI of Heart-Centered Business 

The benefits of incorporating HRV monitoring and Heart-centered practices 
aren't just theoretical. Companies that have embraced this approach are seeing 
remarkable results:


- A major tech firm saw employee burnout decrease by 40% after 
implementing HRV-based wellness programs. 

- A financial services company reported a 35% increase in innovative ideas 
after introducing Heart-coherence techniques in their brainstorming sessions. 

- A healthcare provider reduced staff turnover by 50% through personalized 
stress management based on HRV data.


The Journey of Transformation 

The path to becoming a Heart-centered organization isn't always smooth. It 
requires courage, commitment, and a willingness to challenge deeply ingrained 
beliefs. But the rewards are beyond measure:


1. Unleashed Creativity: When people feel safe to be their authentic selves, 
innovation flourishes.


2. Magnetic Culture: Top talent will flock to you, drawn by the promise of  
     purpose and growth.


3. Unshakeable Loyalty: Customers and employees alike will become fierce 
    advocates for your mission.


4. Adaptive Resilience: Heart-centered organizations navigate crises with 
grace and emerge stronger. 

5. Lasting Legacy: You'll build a company that doesn't just weather the 
storms of change—it leads the way.
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From Shipping Dock to C-Suite: A Revolution at Every Level 

The Heart Revolution touches every corner of the organization:


- C-Suite: Leaders model vulnerability, emotional intelligence, and a 
commitment to purpose beyond profit.


- Middle Management: Managers become coaches, focusing on developing 
their team's strengths.


- Front-Line Workers: Every employee is empowered to bring their full 
humanity to work.


- Support Staff: Often overlooked roles are recognized for their essential 
contributions.


Implementing Heart in Your Company: A Blueprint for 
Transformation 

To implement Heart in your company, it's essential to approach the 
transformation holistically, touching every aspect of your organization from 
leadership to daily operations. This isn't about superficial changes or token 
gestures; it's about fundamentally reimagining how we work, lead, and interact 
with one another. 

The following strategies provide a comprehensive blueprint for infusing Heart into 
your company culture, from leveraging cutting-edge HRV technology to fostering 
authentic connections among team members. 

By embracing these practices, you'll create an environment where employees 
feel valued and inspired to bring their whole selves to work, driving innovation, 
productivity, and sustainable success. The journey to a Heart-centered 
organization requires commitment at all levels, but the rewards are 
transformative for your people and your business.
 
 
Here are ways that you can implement Heart into your organization starting 
today 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1. Leadership Commitment 
   - CEO and executive team must fully embrace and model  
     Heart-centered leadership

   - Allocate resources and time for Heart-based initiatives

   - Communicate the vision and importance of the Heart Revolution to 
     all stakeholders


2. HRV Integration 
   - Invest in HRV monitoring technology for all employees  
	 (See more on Serenity HRS App for Wellness)

   - Provide training on how to use and interpret HRV data

   - Use aggregate HRV data to inform company-wide wellness initiatives


3. Redesign Physical Spaces 
   - Create quiet zones for meditation and reflection

   - Introduce biophilic design elements to reduce stress

   - Ensure ergonomic workstations that support physical well-being


4. Training and Development 
   - Offer regular workshops on emotional intelligence and empathy

   - Provide stress management and resilience training

   - Incorporate Heart-centered practices into leadership development programs


5. Performance Management Overhaul 
   - Redefine success metrics to include well-being and social impact

   - Implement 360-degree feedback that values emotional intelligence

   - Encourage regular check-ins focused on personal growth and fulfillment


6. Communication Practices 
   - Introduce "Heartbeat meetings" where employees share personal  
     and professional challenges

   - Implement active listening training for all managers

   - Create channels for anonymous feedback and concerns


7. Work-Life Integration 
   - Offer flexible work arrangements to support personal needs

   - Provide paid time off for volunteer work and personal development

   - Encourage and model healthy boundaries around work hours


8. Wellness Programs 
   - Offer on-site yoga, meditation, and fitness classes

   - Provide healthy food options in cafeterias and vending machines
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   - Implement company-wide challenges focused on physical and mental health


9. Recognition and Rewards 
   - Create awards for empathy, collaboration, and social impact

   - Offer experiences that promote personal growth as rewards

   - Celebrate acts of kindness and support within the organization


10. Community Engagement 
    - Partner with local organizations for volunteer opportunities

    - Implement a corporate social responsibility program aligned with  
       Heart-centered values

    - Encourage employees to bring their whole selves to work, including 
      their passions and causes


11. Decision-Making Processes 
    - Incorporate empathy mapping into strategic planning

    - Use collaborative decision-making tools that value diverse perspectives

    - Implement a "Heart check" in major decisions to consider human impact


12. Hiring and Onboarding 
    - Revise job descriptions to emphasize emotional intelligence and cultural fit

    - Include Heart-centered exercises in the interview process

    - Design onboarding programs that foster connection and belonging


13. Conflict Resolution 
    - Train managers in compassionate communication techniques

    - Implement peer mediation programs

    - Create safe spaces for difficult conversations


14. Innovation Practices 
    - Encourage "Heart-storming" sessions that combine empathy with ideation

    - Provide resources for employees to pursue passion projects

    - Celebrate and learn from failures as part of the creative process


15. Environmental Stewardship 
    - Implement sustainable practices aligned with care for the planet

    - Educate employees on environmental impact and personal responsibility

    - Partner with eco-friendly suppliers and vendors
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Benefits of Implementation: 

- Increased employee engagement and retention

- Enhanced creativity and innovation

- Improved customer satisfaction and loyalty

- Reduced healthcare costs and absenteeism

- Stronger brand reputation and market position 
 
and a few more… 

- Greater resilience in the face of challenges

- Improved financial performance through increased productivity 
  and efficiency

- Positive impact on local communities and society at large


By systematically implementing these Heart-centered practices, companies can 
create a transformative culture that not only improves business outcomes but 
also contributes to a more compassionate and sustainable world.


A Call to Action 

The time for half-measures is over. The Heart Revolution demands nothing less 
than a complete reimagining of what it means to do business in the 21st century.


To the CEOs: Have the courage to lead with your Heart. Your legacy will be 
measured in lives touched and positive change created.


To the Managers: Nurture the Hearts of your team. Your success is defined by 
their growth and fulfillment.


To every employee: Bring your whole self to work. Your passion, creativity, and 
humanity are your greatest gifts.


The Heart Revolution is not just a nice-to-have—it's the only sustainable path 
forward in a world crying out for meaning, connection, and purpose. It's time to 
tear down the walls that have separated our professional and personal selves, to 
integrate our Hearts and minds in service of something greater.


Are you ready to join this audacious journey toward a future where work is not 
just a job, but a source of fulfillment and inspiration? 
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The future beats with the rhythm of the human Heart. It's time to listen—and act.





Aloha my friend, 
 
Paul Bauer

Founder of Serenity  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